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1.  INTRODUCTION 

Risk management has always been an integral part of business practices at Jindal Stainless 
Limited (“the Company”). Effective Enterprise Risk Management (ERM) fosters a culture of 
risk awareness across all levels to ensure agile, informed decision-making and sustained 
stakeholder confidence. 
 
The policy provides a structured framework for risk identification, assessment, mitigation, and 
timely reporting to safeguard stakeholder interests. ERM policy outlines the roles and 
responsibilities of the Board, Audit Committee, Risk Management Committee & its 
management. 

This policy has been formulated in compliance with Regulation 21 of the SEBI (Listing 
Obligations and Disclosure Requirements) Regulations, 2015 (“the Listing Regulations”), and 
the provisions of the Companies Act, 2013 (“the Act”), which require the Company to establish 
procedures for risk assessment and risk minimisation. The objectives of ERM policy are to: 

• Establish a common risk management framework across the Company to maintain 
and enhance the risk management culture. 

• Establish ownership throughout the organization and embed risk management as an 
integral part of the business rather than a standalone system. 

• Help the decision makers of the organization explicitly take account of uncertainty, the 
nature of that uncertainty, and work towards a solution to address it. 

• Ensure that all the current and expected risk exposures of the organization are 
identified, qualitatively and quantitatively evaluated, analyzed and appropriately 
managed. 

• Enable compliance with the relevant legal and regulatory requirements and 
international norms. 
 

2. RISK GOVERNANCE AND MANAGEMENT  

The Board of Directors oversees the Company’s risk management framework through the Risk 
Management Committee (RMC). The RMC holds primary responsibility for overseeing the 
organisation’s exposure to strategic, operational, regulatory, and sustainability-related risks. It 
conducts periodic reviews of key risks and mitigation strategies and submits its findings and 
recommendations to the Audit Committee and the Board. Role of Risk Management 
Committee inter-alia are as follows: 

• Monitor and oversee implementation of risk management policy 

• Review the results of the risk assessment and mitigation plan development process 
and Provide guidance on the risk management activities 

• Review and monitor the working of the risk management structure and report to the 
Board of Directors on the status of the risk management initiatives and their 
effectiveness. 

• Review and approve Risk Management Policy at least once in every 2 years 

 

Risk Management structure in the Company is as follows with defined roles across the 
organisation:  

 

 



 

 

3. Risk Management framework 

ERM framework is built on globally recognised best practices, particularly the COSO 
(Committee of Sponsoring Organisations of the Treadway Commission) framework, and is 
tailored to meet JSL’s specific business needs. The COSO framework provides a structured 
and integrated approach to risk management, emphasising the alignment of risk with strategy, 
performance, and governance. It comprises five interrelated components which collectively 
support effective risk identification, assessment, and response. This foundation enables the 
Company to embed risk considerations into strategic planning and operational execution.  

The Five Components are as follows:  

 

4. Risk Assessment Procedure 

The Company follows a structured and periodic risk assessment process to identify, evaluate 
and prioritize risks that may impact the achievement of its strategic, operational, financial, 
regulatory and reputational objectives. 

Key elements of the risk assessment process are as follows: 



• Risk Identification: 
Risks are identified through a combination of management workshops, business unit 
assessments, review of internal and external factors, regulatory changes, industry 
trends, internal audit findings and past incidents. 

• Risk Categorisation: 
Identified risks are classified under defined categories such as Strategic, Operational, 
Financial, Compliance etc. as detailed out in section 4. 

• Risk Evaluation: 
Each risk is assessed based on Likelihood of occurrence and Potential Impact, 
considering both inherent and residual risk after existing controls. A standardized risk 
scoring methodology is applied to ensure consistency. The detailed impact and 
likelihood methodology is appended below. 

• Risk Prioritisation: 
Risks are ranked using a risk matrix to identify Key Risks / Material Risks, which 
require enhanced monitoring and management attention detailed out below in a 5x5 
matrix. 

• Risk Ownership & Mitigation: 
Each significant risk is assigned to a designated Risk Owner responsible for 
implementing and monitoring mitigation actions. Mitigation action is defined on 4T 
model i.e. Toleate, Treat, Transfer & Terminate 

• Review and Reporting: 
The risk assessment is reviewed at least annually or upon occurrence of significant 
internal or external events. Key risks and mitigation status are reported periodically to 
the Risk Management Committee, Audit Committee and the Board. 

• Continuous Monitoring: 
The risk assessment process is dynamic and integrated with business planning, 
internal controls and internal audit to enable early identification of emerging risks 

Risk Impact Guideline:  

 

  



Risk Likelihood guideline:  

 

Risk Impact and Risk likelihood when plotted on a Risk Assessment Matrix helps 
identify the Risk Rating score 

 

5. Risk Category 

For better risk identification, the Company categories the risk on the basis of its nature and 
source. Following categories are defined:  

Risk 
Nature 

Definitions 

Strategic Risks that affect the overall goals, direction, and long-term viability of an 
organization. These include market, competition and reputation 

Operational Risks arising from the internal processes, people, and systems of an 
organization. These include supply chain, production and labor & cyber 
security 

Financial Risks related to the financial health of an organization, such as currency, 
credit and liquidity. 

Compliance Risks associated with the need to comply with laws, regulations, and 
standards such as legal, environmental and tax. 

 

Risk 
Source 

Definitions 

External Risks beyond the organisation’s control: these risks can be unpredictable as 
they originate outside of the organisation and typically have a low rate of 
occurrence. Organisations should take actions to cost-effectively reduce the 
likelihood of occurrence and limit negative effects should the risk event 
occur. 

Examples: Geopolitical, Natural Disasters, Competitive Shifts, Tax Laws, 
etc. 



Internal Internal Risks within the organization's domain: These risks are often 
associated with the organization's internal environment and can be managed 
or mitigated through effective policies and procedures. They are generally 
controllable and can be addressed through internal measures. Organizations 
should implement strong governance, rigorous controls, and continuous 
improvement practices to minimize these risks. 

Examples: Process breakdowns, financial mismanagement, HR challenges, 
IT system disruptions, etc. 

6. Review/Amendment 

The Risk Management Committee  may recommend to the Board of Directors to amend, 
modify or revise any or all provisions of this Policy considering the applicable laws from time 
to time. In case any provision(s) of this Policy is contrary to or inconsistent with the provision(s) 
of the applicable laws, the provision(s) of the applicable laws shall prevail. Further, 
amendments in the applicable laws shall be binding even if not incorporated in this Policy. 

________________ 

 

 

 

 


